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Discover the daily habits that help top sales professionals break
through the six-figure ceiling—and stay there.
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You’re not failing. But you’re not really winning either.

You’re working 60+ hours a week, juggling a bloated pipeline, 
answering emails at 10 p.m., and wondering why your energy 
and income haven’t grown in years.

That’s not success. That’s survival.

And if something doesn’t change, this becomes your 
permanent pace - year after year of doing more, yet never 
really moving forward.

At Southwestern Consulting, we’ve coached thousands of 
high achievers just like you. They weren’t lazy. They weren’t 
new. They were stuck in what we call:

THE SIX-FIGURE TRAP
You’ve built something solid but lately, it feels like you’re spinning 
your wheels just to stand still.

You’ve hit a wall.

It’s where:

The truth? It’s not your work ethic that’s the problem.

It’s the system you’re stuck in.

The solution isn’t more hustle. It’s transformation. And for top producers, 
transformation starts with three core habits.

You’re too successful to quit.

You’re too busy to grow.

You’re too overwhelmed to even see a way out.
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This isn’t about doing more. It’s about doing better.

Top producers don’t wing it. They treat their career like a 
professional sport - with study, structure, and serious practice.

Here’s what that looks like:

TOP PRODUCERS ARE
STUDENTS OF THEIR GAME1

Sharpening Prospecting

Improving Their Close

Mastering Communication

They don’t just work harder - they prepare better. And they repeat that 
process again and again.

Repetition isn’t boring. It’s the birthplace of mastery.

Pick one objection you hear often. Write it down. Now script a 
proactive response - something you say before the client brings it up. 

That one shift can change your next 10 sales calls.

Top producers never rely on hope. They have a system for lead 
generation. They experiment, track, and constantly refine their 
prospecting approach to keep their pipeline strong and steady.

If a deal stalls, they don’t blame the client - they study what went 
wrong. They script better questions, eliminate hesitation, and fine-tune 
their o�er so objections get answered before they’re even asked.

Top producers build trust fast. They practice their delivery, rehearse 
their key messages, and never go into a conversation unprepared. 
Whether it’s an email or in-person pitch, they know how to 
communicate clearly and persuasively.

QUICK TIP



2 TOP PRODUCERS
GUARD THEIR SELF-TALK

Your mindset is either your greatest asset or your biggest 
liability.

Most producers are battling a silent war in their heads. 
They hear:

These thoughts don’t just live in your mind - they leak into 
your behavior.

They don’t wait for confidence - they build it daily through 
mental discipline.

Top producers stop the spiral. They control their inner 
dialogue. They don’t feed self-doubt - they challenge it. 
They replace negative self-talk with vision, focus, and 
belief.

“That won’t work.”

“I’m too busy.”

“It’s just not the right time.”
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They expect the yes.

They rehearse success before the call.

They visualize closing before the client says a word.

Start your morning with a 60-second mental rehearsal. Picture 
yourself closing the deal. Hear the client say yes. Feel the energy of 

success. When your brain sees it, your behavior follows.

QUICK TIP
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TOP PRODUCERS
MASTER THEIR TIME3

You don’t rise to the level of your goals.
You fall to the level of your systems.

Top producers don’t waste time on low-value tasks. They don’t get 
buried in their inbox or hijacked by distractions. They build structure and 
they stick to it.

Here’s how:
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Block one “Power Hour” for tomorrow. Use it for outbound calls or 
strategic follow-ups. Repeat this daily, and your pipeline - and 

paycheck - will look very di�erent in 30 days.

QUICK TIP

Build Ideal Weeks
Their calendars are structured around 
income-producing activity. Prospecting. Follow-ups. 
Presentations. It all has a time slot and a strategy.

Block Power Hours
They schedule focused time for deep work. Phones 
o�. Notifications silenced. No distractions. These 
are the hours where deals move forward and 
revenue is created.

Say No to the Non-Essential
If it doesn’t move the needle, it doesn’t make the 
calendar. Top producers aren’t busy. They’re 
e�ective. That’s the di�erence.



It’s like having a
professional coach in your corner!

BOOK A
FREE STRATEGY SESSION

WITH A COACH

BOOK A
FREE STRATEGY SESSION

WITH A COACH Follow us on social media: 

In just 45 minutes, one of our expert coaches will 
guide you through a personalized consultation to 
assess where you are now and where you want to 

be. After a brief questionnaire, we’ll create a 
tailored strategy to address your unique 

challenges and goals. You’ll leave with valuable 
insights, actionable steps, and clarity on whether 

coaching is the right fit for you.

HABITS TRIANGLE: THE
SECRET TO MAKING IT STICK

When these three pieces come together:

... results multiply.

1. Mindset – Replace doubt with action.

2. Habits – Build consistency with structure.

3. Support – Don’t go it alone. Get accountability.

Consistent Habits

A Clear Mindset

Real Accountability

Motivation

HABITS
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ACCOUNTABILITY

ACCOUNTABILITY

Those who succeed use a simple framework we developed at Southwestern Consulting 
called the Habits Triangle. 

This is our proven methodology for building lasting success.

Most people know what to do.
The challenge is not in having the knowledge... it’s in consistently applying it.

The Habits Triangle helps bridge that gap by showing how the right mindset, the right 
skill set, and the right habits work together to create predictable, sustainable results.
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https://www.facebook.com/southwesternconsulting/
https://www.linkedin.com/company/southwestern-consulting
https://southwesternconsulting.com/strategy-session/

	3 Habits of Top Producers new
	SWC 3 Habits of Top Producers Last page



